SMARTER BUSINESS, ALL-IN-ONE

&\ AloB

SOLUTION OVERVIEW - FORCOMPLIANCE

Compliance platform for consultancies and data
protection officers

Track GDPR, NIS2 and security for all your client organisations from the same instance, with each
organisation's data kept separate.

Forcomp“ance Funchal - Autonomous Region of Madeira - Portugal

: : September 2026
GDPR, NIS2 and security compliance



THE PROBLEM

Do any of these problems sound familiar?

Evidence in different files Tight notification Reports built from scratch
deadlines

Each client's records and When an incident occurs, Each client report is put together

evidence sit in separate folders gathering the information in time from the start, with data copied

and spreadsheets. to notify is difficult. from several files.
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THE SOLUTION

Five compliance modules and a common core

Modules to track GDPR, NIS2 and security for each client organisation.

. e Record of processing
Client organisations ..
activities

Portfolio of client organisations, with each Processing activities per client, with lawful
one's data kept separate basis, retention periods and impact
assessments

ﬂ Suppliers and processors n Controls and evidence

Suppliers, sub-processors, international Controls by framework, with evidence and
transfers and contracts maturity level
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Incidents and requests

Incidents with GDPR and NIS2 deadlines, and
data subject requests with the one-month
deadline

Common core

Document management, contracts, calendar,
communications, GDPR tools and access
profiles, in European Portuguese and British
English.
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THE PLATFORM

All clients on one dashboard

@ Interactive demonstration - fictitious data - the final version runs on your organisation’s real data

) varenza = Q seacn. & O cussdr

08 overview

Q Global search

E Document management
[Z contracts and agreements
B Calendar

B communications

@ Internal privacy

MODULES

ﬁﬂ Client organisations

@ Record of processing act...

@ Incidents and requests
@ Suppliers and processors
@ Controls and evidence

ADMINISTRATION

2 Accounts
@ Roles and permissions
O Activity log

E% Backups

Overview

Varenza - data as at 25/09/2026.

Welcome, Sofia Andrade Menezes

Varenza — GDPR, NIS2 and security compliance for several client organisations on one platform.

Client organisations ﬁh

36

R . S

= Client organisations

Open cases
6 0]

Incidents and requests

Active contracts !EI]

30

W

— Client organisations

Data breaches @

64

LTV

+36 % Incidents and requests

Client organisations — New contracts by quarter

Recorded activities -

430

V. ¥

Record of processing

+38 % oS
activities

Registered suppliers @

250
/\_/_/\/\

+41%  Suppliers and processors

%, Sofia Menezes
- aita v v
Management

With special categories @
9.5%

Record of processing activities

Without a signed contract @

44

il

Suppliers and
processors

+183 %

Demo with fictitious data

Varenza

Indicators for every client organisation, recalculated on the current data as soon as you sign in.
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CLIENT ORGANISATIONS

Clients in NIS2 scope, in one filter

Facets by sector, classification and status; here . .

. . L n VARENZA = Q Search fon 0 Guided tour B3 EN ° ﬁgﬁ:g“::\.r;izes v
only essential and important entities.

Overview / Client organisations

Client organisations

Portfolio of client organisations, with NIS2 classification, data protection officer, maturity and risk. Every record on the platform belongs to a client organisation.

B pocument management + New client organisation &, Import 98 Dashboard

« Each client's NIS2 classification U emmemn amanes

f5) catendar ¢ Artificial intelligence in the client portfolio Hide examples

[ ] Sea rc h' SO rti n g a n d a Ch Oice Of Co I u m n s & Communications Examples of what artificial intelligence does with client organisations.

« Export to CSV, Excel and PDF

EE Overview

Q Global search

Internal privac’
ﬁ P 24 Which clients need attention this month? Prepare the summary for the quarterly meeting Check the NIS2 classification

MODULES

@D Client organisations
210of 36records [J Save view Y Filters [ Columns v & Export v

Record of processing act...

@ Incidents and requests

Filters (2) Clear all Collapse all
@ Suppliers and processors
Business sector v NIS2 classification x oy Contracted service v Contract status
@ Controls and evidence
Retail and wholesale 2(s) I Essential entity o NIS2 compliance 6 (10) Active 18 (30)
ADMINISTRATION Education and training 5(7) Out of scope 10 GDPR compliance ate) Onboarding 1(2)
rQ\" Accounts Financial services and insurance 2 (2) | Important entity m Outsourced DPO 4m Suspended 2(3)
Manufacturing 1(3) To be determined 5 GDPR, NIS2 and security 71(9)
@ Roles and permissions
Healthcare 2(
O Activity log Technology and telecoms 2(3)
B Backups e e
size . Maturity level Demo with fictitious data
Varenza

Large enterprise 2(3) Advanced 3(4)
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CLIENT RECORD

Each client’s data, kept separate

@ Interactive demonstration - fictitious data - the final version runs on your organisation's real data

The record brings together one organisation's _
n VARENZA =  Q search.. @ D Guidedtour % F ° ?ﬁf::?::’_‘f,zes v

processing activities, cases, suppliers and
Client organisations / CLI-001

controls, and only its own. B8 e CLI-001 - L [T——

Global search s A
Q Client organisation - Vasconcelos & Gouveia, Lda.

[5 Document management

[> contracts and agreements Identification and contract Regulatory scope

B Calendar ORGANISATION TAXID (NIF) NIS2 CLASSIFICATION DATA PROTECTION OFFICER

° Th e C I i e ntls p ro cess i n g a CtiVitieS, i n C i d e nts Vasconcelos & Gouveia, Lda. 554402858 ® Essential entity ® Provided by the consultancy

B3 communications

BUSINESS SECTOR EMPLOYEES CLIENT CONTACT
and requests . 180 soasisi ol sl
SIZE CONTRACTED SERVICE
° S u p p I i e rS a n d p rocesso rs MODUL%S — e Medium-sized enterprise o GDPR, NIS2 and security
@& Client organisations CONTRACT START MONTHLY RETAINER
01/03/2023 €890.00

« Controls with their evidence & Beemiotpmeemsimacts

@ Incidents and requests ® Active
@ Suppliers and processors

@ Controls and evidence

Maturity and risk Follow-up
ADMINISTRATION
COMPLIANCE MATURITY (%) MATURITY LEVEL LEAD CONSULTANT
A Accounts 72% o Established Rui Carvalho Pestana
@ Roles and permissions OVERALL RISK LAST AUDIT NOTES
® Moderate 12/06/2026 Internal audit completed; action plan under way.

@ Activity log

g Backups . . .o
/ 5 Assscnteddsaimanis @ P Demo with fictitious data
Varenza
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DASHBOARDS

The client portfolio on a dashboard

@ Interactive demonstration - fictitious data - the I version runs on your organisation’s real data
— . X Sofia Menezes
= r ;¢ v
) varenza = Qs & O cussdtor SN« Jritehias

Overview / Client portfolio

Client portfolio

All client organisations managed, with NIS2 classification, maturity and risk. Filters by sector, service, classification and contract status.

08 overview
Q Global search
E Document management

Business sector Contracted service Contract status NIS2 classification Contract start — from Contract start —to

(2 contracts and agreements Al v ol v oAl v oAl v dd-mm-yyyy 8O dd-mm-yyyy 8

B Calendar
36 records in the selected period and filters.
B communications

& Internal privacy Client organisations In NIS2 scope High or critical risk Average maturity

o,
I 36 21 14 61.1%
@G Client organisations —M fi\ / JEx / J\_ﬁ
@ Record of processing act... = Last 12 months = Last 12 months _— Last 12 months +103 % Last 12 months
@ Incidents and requests
& suppliers and processors Clients by overall risk NIS2 classification

@ Controls and evidence

ADMINISTRATION

&

,‘%" Accounts
@ Roles and permissions
O Activity log

E% Backups

Demo with fictitious data

Varenza
@High @Moderate @ Low Essential entity @ Important entity @ Out of scope @ To be determined

NIS2 classification, maturity, risk and retainers across the portfolio, with filters by sector and service.
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Al IN THE MODULES

Al in everyday work

Al helps to classify, extract data, summarise and send alerts within each module. The demo shows illustrative examples.

Classify incidents Extract contract Summarise impact Notification

data assessments deadline alerts
Proposes the category Reads contracts with Summarises each impact Sends an alert while there
and severity of each processors and fills in assessment into its main is still time to notify an
recorded incident. each supplier's record. risks and measures. incident.

A AIOBI - aiobi.pt ForCompliance - 8



PUBLIC PORTAL

A public website under the consultancy’s brand

@ Interactive demonstration - fictitious data - the final version runs on your organisation's real data
n VARENZA Benefits Modules Security Contact EN (€} D> Guided tour & signin - View demonstration

The portal presents the consultancy and its
services to clients, under the same brand as the
platform.

GDPR, NIS2 AND SECURITY COMPLIANCE

Varenza
« Introduction, benefits and modules Every ciont. avery: dasding, one pltfonn.

Compliance platform for consultancies and data protection officers who look after several client

Y C O nta Ct d eta i | S a n d a Ccess to th e p | atfo rm organisations. Record of processing activities, impact assessments, incidents with legal deadlines,

data subject requests, suppliers and security controls, with each client's data kept separate.

« Available as an add-on, listed on the pricing
page

What changes day to day
@ Legal deadlines never go unnoticed @) Each client in its own space
Every data breach, NIS2 incident or data subject request shows the applicable Every record belongs to a client organisation. The client page brings together
deadline counting down: 72 hours to notify the CNPD, 24 hours, 72 hours and that organisation's processing activities, cases, suppliers and controls, and only
one month under NIS2, and one month to reply to the data subject. its own.
© One piece of evi , several fi ks (7) Reports ready for management
Controls are mapped to the GDPR, the NIS2 measures and ISO/IEC 27001. The Dashboards for the client portfolio_lega
same evidence serves all three frameworks, with periodic verifications and with filters and export to {
overdue alerts. Demo with fictitious data
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THE PROJECT

How the project works

Explore and work
out the price

Explore the modules and
work out the price for the
number of clients you
support, before any
meeting.
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We migrate and
configure

We migrate your current
records and configure the
platform with the
consultancy's name and
logo.

Start working

Your team uses Al and
dashboards on the

platform from day one.

Your data stays
yours

At the end of the plan,
you receive your data in
open formats, with a 90-
day transition period.
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PRICING

Licence + plan, with published prices

The price depends on the tier, the number of internal users and the number of client organisations managed.

ForCompliance ForCompliance ForCompliance ForCompliance
Essential Professional Enterprise Custom

Published prices

One department or The whole Specific hosting,
Who it is for rocessp Several departments organisation, with security or design

P integrations requirements The amounts for each tier, the add-ons
Internal platform users Up to 25 Up to 100 Up to 300 To be agreed and the calculator are at
g;ennatg::’gamsatlons Up to 10 Up to 40 Up to 150 To be agreed

aiobi.pt/en/pricing
Industry modules Base package Full package AU B < 2 Custom
i P 9 P 9 custom modules
Dat igrated Up to 2 Upto5 Upto 10 Tob d
ala sources migrate pto pto pto © be agree « Implementation and use licence + monthly or
annual plan, which starts when the project is

Dashboards Package dashboards + 3 custom + 10 custom To be agreed

completed and includes a plan on the AIOBI
Platform.

« In the private sector, the licence is paid in two
parts: half on award and half on completion of the
project, with terms of 24, 36 or 48 months. In the
public sector, the payment terms are set in the
contract.

« At the end of the plan, your organisation's data in
open formats, with a 90-day transition period.
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SMARTER BUSINESS, ALL-IN-ONE

&\ AloBI

See the solution, work out the price and request a quote

1 Explore ForCompliance 2 Work out the price 3 Request a quote
aiobi.pt/en/solutions/compliance aiobi.pt/en/pricing aiobi.pt/en/quote
AlOBI

Funchal, Madeira, Portugal

info@aiobi.pt - aiobi.pt

ForCompliance - September 2026
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